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Board of Trustees

¢ Allison Niday, President
&

¢ Jondi Gumz, Clerk
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Leadership Team:
District Office

& Susan Silver, Superintendent (and C&l)

¢ Evelyn Clancy, Director of Student
Services (Including Sp Ed)

¢ Karen Jelcick, CBO
¢ Vickie Clark, Director of Business Services

¢ Shannon Calden, Director of Technology
(.8 FTE)

¢ Carolyn Lewis, Human Resources
Administrator

¢ Amy Hedrick, Food Services Supervisor



Leadership Tfeam:

Site Administrators

*
— Gregg Gunkel, Principal
— Valerie Bariteau, Asst. Principal

*
— Mary Lonhart, Principal
— Tracey Bosso, Asst. Principal (.5 FTE)

¢ Kathy Dunton, Principal
* Kathy Frandle, Principal



District Personnel Reductions

¢ 3 teaching positions (HS staffing
ratio)

¢ 1 counseling position

¢ .9 administrative poesition (.S MS
asst. principal, .4 Ed Services)

¥ .5 BUSINESS) office pesition

¢ S maintenance/custediall (- district
maipEenance; 1 HS custedial; =S
cUsStedialiper elementany)



Who are we?

, Approximately 2,634 students
(decline of 16 so far from '07) and
following loss of 68 from 06, 53

from '05, 75 from ‘04)
— Sept 7, '07 2,661 (CBEDS 2650)
— Sept 7, '08 2,634 (CBEDS ?)

, Funding based on LAST YEAR’s P-2
. ADA (Average Daily Attendance) at

about 95% of that number |



Who are we?

, 2 elementary schools

» 1 middle school

» 1 high school

, 1 Independent Study Program
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Stalffing

, 132 teachers (122 FT/ 10 PT)
, 4 Counselors

, 1 Psychologist (plus .3)

» 1 Program Specialist (TSA)

, 59 classified (part-time)

, 25 classified (full-time)




Our Students

, 6% Hispanic
, 5% Asian
, 1% African American

, 83% White

, 5% Various



Our Students

, 1.9% Free/Reduced Price Lunch
, 63 English Language Learners

», 30+ Full-time Independent Study
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Our Students

, Most come from within our
boundaries

, 259 Interdistrict Transfers In (last
year)

, 131 Interdistrict Transfers Out (last

year)



Our Programs

, Full comprehensive high school
— International Baccalaureate program
—Building ROP options
— Cabrillo partnership
—elearning through Independent Study
— Extensive athletic program




Our Programs (cont.)

», Middle School
, Elementary Schools
»No preschools

, Childcare offered on elementary
campuses through Parks and Rec
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Other Programs (cont.)

, Gifted and Talented Education (GATE)
» Special Education (RSP, SDC, County)
, English Language Support

, Breakfast and lunch programs

, Elementary arts through donations
(except 5" grade music)

, Full-time district music teacher
» NO transportation (except Sp.Ed.)




Revenues: Budgeted ($18.7M)

, 18% Revenue Limit
»,10% State (Categoricals)
, 3% Federal

, 2% Lottery

, 2% Donations

., 5% Other Local
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Expenditures: Budgeted ($18.7M)

, 18% for all employee compensation
, 47% Certificated Salaries

»11% Classified Salaries

, 20% Employee Benefits

, 4% Books and Supplies

,17% Services



Donations: Budgeted ($.7M)

, Music

, Art

, Athletic Program

, Individual Teacher/Principal Accounts
, Education Foundation (Technology,

Libraries)



Encroachment: Budgeted

, Special Education
— Expenditures $3,635,279
—Revenues $1,354,246
—GF Encroachment  $2,281,033
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Our Recent
Accomplishments



Recent Accomplishments

(Presentations to follow at future Board meetings)

¢ Professional Development/ Collaboration
(Critical Questions, Essential Standards,
Common Assessments)

¢ Support for technology (productivity and
Instruction): Infrastructure, PowerSchool,
Data Director

¢ Increasing options for students (Q#3, #4)
¢ Fiscal stability in a “low wealth” district



Recent Accomplishment (cont.)

¢ Maintained most employee positions and
level of benefits

¢ Increased employee recognition activities
(e.q0., BBQ), developed employee learning
and advancement opportunities

¢ Improved high school facilities and
grounds

¢ Improved communication through
standardized school web sites;
Implemented community/family/staff
email lists/processes



Our Ongoing
Challenges



Challenges

, “Unified” District
-, Stability/continuity
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Challenges

, “Unified” District

-, Stability/continuity
, Systems ‘
, Instructional Program

, Alternative educational options
, Technology



http://www.getodd.com/duck/largeimg/genuineduck.jpg

Challenges

, State economic outlook
, Declining enrollment

, Low wealth district

, Fiscal reserves
, GASB 45

, Facilities issues
, Communication




Strategic Plan

1. Improve student achievement and
opportunities for all students K-12




Site 05-06 06-07 07-08

District 8535 8529 o468
Brook ¥roll 908 902 905
Vine rl 891 881 599
Miclclle School 853 8586 872
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And...about 30%, of our students
alre Still nelow prorcient




1.

Strategic Plan

Improve student achievement and
oppoertunities for all students K-1.2

Promote and maintain fiscal
stalanlity/

Provide facilities that meet the
needs of all students



Strategic Plan

4. Attract, develop and retain well gualified
employees throughout the district

5. Provide and for
Stail’ and community, eEngagement to
SUpPOrt the goals ol the: dIStHCE

(Board Goal for 2008-09)




Providing Information

¢ Continue to disseminate information
— School newsletters
— Newspaper columns
— Boeard presentations
— [DIstrict and scheol Wel sites

— Superintendent: visits te parent meetings, SSC,
Scheoll Advisery Committee

— “Conversatiens With' the: Superintendent:

— SUperntendent commuURIEgUES: te) Stali: and/ex
COMIMIUIRNLY,



Community Forums

¢ Faclilities
— October 7, 7:00 p.m.,
Middle School Pavilion

¢ Eiscal
— Beginning of Budget Development
— (Februany?)

& I'BID

— Communication?
— (Apriter May)



Opportunities for




Ve

— Student Achievement

—Fiscal Stability
—Facilities

—Human Resources
— Communication




¢ Curriculum and Instruction

y SUMMEN SCROOIPlanning/Evaluation
plviatin ACopUeNn







Emergency Preparedness




¢ Benefits Committee




¢ Technology Committee
2
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And a lot of work te do!
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