SCOTTS VALLEY UNIFIED SCHOOL DISTRICT
Board Meeting: September 18, 2012

IT IS RECOMMENDED THAT THE BOARD OF TRUSTEES APPROVE THE FORMATON
OF A STRATEGIC PLAN SUBCOMMITTEE TO ADDRESS ONGOING PROGRESS
TOWARD IMPLEMENTING ACTION STEPS AND TO PROPOSE REVISIONS OF THE
SCOTTS VALLEY UNIFIED SCHOOL DISTRICT STRATEGIC PLAN.
BACKGROUND:

On March 23, 2012, the Strategic Planning Committee reconvened,
engaging a broad base of staff, students and community members. The
purpose of the meeting was to inform participants about the district’s
Strategic Plan, goals, progress over the past year and receive their views.
Participants were involved in groups to focus on strategies for improving
communication throughout the district toward building support and
understanding of the District’s fiscal challenges. Babs Kavanaugh served
as facilitator of the process.

DESCRIPTION
DETAILS:
The Strategic Plan Subcommittee (SPS) is recommended to be convened
for the purpose of tracking and measuring progress on the goals and to
recommend revisions to goals and action steps to the larger SP Committee
annually. The subcommittee is planned to convene for the 2012-2013
school year for the purpose of responding to changing requirements and
the subsequent plan for change within the District to include major issues
such as the implementation of the Common Core State Standards, an
evolving system of assessment and student achievement data management
as well as sustaining a high-performing learning community. The SPS
(Strategic Planning Subcommittee) will meet 3 to 4 times a year for indepth work sessions on goals and objectives that will be presented to the
full Strategic Planning Committee for articulation and revision. Further,
the District’s Leadership Team will create action plans that carry out the
goals and objectives of the Strategic Plan. These will be presented and
carried forward into Single Plans for Student Achievement (SPSA) which
are presented for Board approval in the Fall. As a subcommittee, it is the
recommendation of staff that the SPS be identified as a Superintendent’s
committee not subject to the requirements of the Brown Act for meetings.
FISCAL
IMPACT:

TBD
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